Under Liberal Democracy, there is a conflict between the different
social techniques; between the theatre, the church and life. Under
Totalitarian planning, all the techniques for influencing human
behaviour are coordinated; but their aim is not the development
of the individuality of their citizens. It is goose-step conformity
that they propagate. Under planning for freedom, the techniques
for influencing human behaviour can be coordinated, not to further
the purposes of the dictators, but for the purpose of ensuring
not only the smooth working of society, but also the peace of
mind of the individual, and the educating of his personality. Shaw's
discussion-play inculcates the appropriate attitudes for achieving
these purposes.
Shaw's plays have been called moralities. But they differ from
the usual moralities in two respects: firstly, because, they propagate
the new virtues, those needed for survival in the contemporary
world; secondly, because they do not offer the straitjacket of a
perfect morality to every one. The saint and the hero have in
the plays the moralities lhat suit them; the average man has the
morality that suits and does not hurt him. The morality of Nicola
is to realize that success in service is possible only by having the
spirit of a servant. The morality of Bluntschli is that of a trades-
man, buying cheap and selling dear. Their moralities help them
to survive against the social machine. The morality of the Elder
Daniels in Blanco Posnct is not to drink and get into debts, but
to sell drink and lend money. Shaw's Positive Characters in the
plays do not believe in a theory of life propounded by the clergymen
or the paper-apostles; like the empiricists, they test the theories
in the laboratory of life* They constantly ask themselves the
question, " Where would we be now if we'd minded the clergy-
man's foolishness/'1 They have pierced behind the secret of
the ruling classes, and have imbibed the latter's morality of state,
and assimilated it into their daily round of activities. They practise
Machivellianism in their private lives. The non-Darwinian ultimate
values have their exponents also in the plays. Lavinia is prepared
to pour the rich wine of her life as a libation at the alter of some
mystery she is not able to understand, She says:
1.   Mrs. Warren*s Profession* 77, l,c.
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